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Personal Statement
With over 35 years of experience in Information Technology, I have evolved with the industry — from mainframes to today’s cloud-native and AI-driven ecosystems. As a seasoned technology leader, I have led complex, enterprise-scale technology initiatives across private, public, and non-profit sectors, aligning IT strategy with business goals to drive innovation, resilience, and growth.

My leadership spans eight years in senior executive roles, overseeing diverse functions including software development, DevOps, solution architecture, IT operations, consultancy, and project delivery. I bridge the gap between deep technical knowledge and business leadership, enabling effective decision-making and stakeholder alignment.

Notable clients include Santander, Apple, the Home Office, the UN, Comic Relief, and Cancer Research, with projects ranging from high-performance financial platforms to secure government systems and large-scale fundraising infrastructures. I’ve consistently delivered under pressure, ensuring reliability, compliance, and transformative impact.
Strategically, I focus on aligning technology with long-term organisational vision, optimising capital investment, and nurturing high-performing teams. Architecturally, I design scalable, secure, and cost-effective systems while continuously evaluating emerging technologies for competitive advantage.

My agile leadership philosophy prioritises responsiveness, empowerment, and collaboration. I champion inclusive, purpose-driven cultures where ideas flourish regardless of hierarchy. Underpinning my work are six pillars: operational excellence, security, reliability, performance efficiency, cost optimisation, and sustainability.

I believe innovation is central to success — not an add-on, but a mindset embedded in operations and culture. Whether modernising legacy systems or pioneering new digital models, I lead with adaptability and a focus on measurable outcomes.
I seek roles where technology is viewed as a strategic lever for transformation — not just a function. I bring a unique blend of vision, execution, and people-centred leadership that empowers organisations to grow, adapt, and lead in a rapidly evolving world.

Employment History
Freetimers Communications (2020,2 – Current)
Chief Technology Officer
Northampton
As a Technology leader, I report tech status and strategy to executives, define and track KPIs across IT, DevOps, SysOps, Service Desk, Testing, BA, and PMO, evaluate emerging tools, lead recruitment and training, ensure compliance, manage procurement and vendor contracts, oversee infrastructure, coordinate service lines, and govern cross-functional project deliverables.

Champions UK (2019,9 – 2020,2)
Head of Development
Loughborough

As Head of Web Development, I led infrastructure management, framework oversight, and the web team, aligning projects with business goals, prioritizing workloads, and collaborating with stakeholders. I advised on performance, security, SEO, and championed responsive design—delivering scalable, modern websites that enhanced client engagement and brand presence.

Milton Bayer (2018,3 – 2019,8)
Head of Web Development
Northampton	
I led Drupal, WordPress, Magento, DevOps, QA and Scrum, architected automation pipelines on AWS, managed budgets, offshore teams, consulted cross-functionally, and oversaw robust security and CI/CD governance. Key clients included Standard Chartered, Santander, Carlsberg Brewery, Bank of Ant and Dec.

Lexis Nexis (2015,3 – 2018,3)
Head of Web Development
London	
As Continuous Integration Consultant at Lexis Nexis, I built Jenkins pipelines for serverless AWS Lambda, developed a reusable Drupal distribution, migrated Drupal 6 to 7 with SAML SSO, automated environments via Vagrant, Puppet/Chef, and AWS, implemented BDD testing, deployed Rundeck rollouts, managed 12 sites’ maintenance, and migrated to Ansible.

For Job history back to 1987 see https://www.carlhinton.com/employment-history

Skills
Management
I lead with an adaptive, people-centred agile approach—empowering teams, devolving authority, and fostering collaboration. I value purpose, continuous learning, and emotional intelligence to drive innovation. My focus is on delivering meaningful outcomes through flexible leadership, clear thinking, and systems that evolve with changing needs.

Project Management
With over 25 years in finance, healthcare, and technology, I combine strategic vision and hands-on leadership across sectors as a servant leader. Certified in Scrum, Prince2, ISEB, Lean, and Six Sigma, I optimize Agile, Lean, and Waterfall projects. My initiatives deliver measurable ROI, reduced cycle times, and elevated stakeholder satisfaction.

Strategic Development
Since 2020, I’ve had technology strategist roles, leading technology strategy, roadmaps, R&D, systems architecture, supplier engagement, and budget management. I align tech investment with organisational goals, driving innovation, performance, and long-term value through strategic leadership and effective operational delivery.

Research and Development
As a technology leader, I specialize in blending legacy systems with modern solutions to drive innovation and transformation. I led the development of the Entegra CMS, now a profitable product, and have built award-winning eCommerce platforms since 1998. My R&D focus has consistently improved conversion rates, streamlined business processes, and enhanced customer experience—resulting in stronger sales, service quality, and profitability.

Solution / Systems Architecture
As an architecture leader, I merge deep technical proficiency with strategic insight. Whether that’s designing enterprise frameworks, securing critical networks, or delivering highly scalable solutions, I ensure that systems are robust, aligned with business goals, and architecturally sound. My leadership ensures not just deployment, but adoption, adaptability, and evolution.

Education
2021-10 – present (still learning)
Mba Degree (Technology) Prestigious Triple Accreditation from AMBA, EQUIS, and AACSB Open University		
2015-16
Association of linguists (levels 1,2 and 3), Swahili, School of Oriental and African Studies  

2006-09	
Post Graduate Diploma in Business Analysis, ISEB QA

1996-06	
Bachelor of Science Computing, majoring in Artificial Intelligence in Relational Databases Open University	
	 			 
1995-96	
Bachelor of Science Business Studies University of Northampton

1993-94
Bachelor of Science Banking Examinations University of Northampton

1991-92	
Association of Linguists One & Two (French) Booth Lane College
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